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COACHING HIGH PERFORMING TEAMS
HURRY! LIMITED PLACES AVAILABLE

NEW DATES - BY POPULAR DEMAND!
DIARY DATES - 3 days:

Days 1 and 2 - 5 & 6 October 2010

Day 3 - 2 November 2010

Location:
Cotswolds Conference Centre

Price (incl all refreshments, lunch and materials):

EARLYBIRD SAVING - SAVE 25%

£411 +VAT/delegate when booked and paid by 30 July 2010 SAVE 25%
£548 +VAT/delegate from 31 July 2010

COACHING SKILLS - THE Management Tool for the 21° Century

Ever noticed how some people always seem to get the best out of themselves and others? How they
engage so effectively with those around them?

They are probably using coaching skills!

COACHING HIGH PERFORMING TEAMS

Our unique Coaching High Performing Teams training programme has been SPECIALLY
DEVELOPED by our highly experienced and fully qualified coaches to equip you with an
understanding of the fundamental skills of coaching, enabling you to drive individual and
organisational performance.

This programme will teach you the core elements of non-directive coaching skills, and will help you to
understand your role and responsibility as a manager/coach to effectively release potential in your
team/colleagues by creating a strong, motivated workforce. The programme includes effective
listening and questioning skills, recognising how values and beliefs affect behaviour and how to




structure a coaching conversation.

The programme is delivered over three days on Tuesday and Wednesday 5" & 6 October, and
Tuesday 2" November, 2010.

100s of people have already benefited from OUR COACHING HIGH
PERFORMING TEAMS programme!

When will YOU?

TO BOOK YOUR PLACE NOW - Please call, reply to this e-mail, or visit our website

Save £1000s!

Many Coach training programmes cost £1000s! Ours doesn't!

SAVE £1000s!

Our price is just £411 +VAT per delegate for all 3 days (booked/paid by 30 July 2010)
INCLUDING course materials, lunch and refreshments

HURRY! LIMITED PLACES AVAILABLE

To reserve your place, please call, reply to this e-mail or visit our website

Contact us for more information or call 01242-672440
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